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The impact of digital transformation on developing the job performance of human

resources according to the Human Capacity Development Program of Vision 2030

(A field study on the Board of Grievances Complex in the Makkah Al-Mukarramah

region)

Abstract:

This study aimed to analyze the impact of digital transformation in human resources management
on developing the job performance of employees in Board of Grievances Complex in the Makkah
Al-Mukarramah region within the framework of the Human Capability Development Program
derived from Saudi Arabia's Vision 2030. The study adopted a descriptive-analytical methodology
and applied a specially designed questionnaire to a sample of 150 employees working at the
Complex. The results concluded a significant positive impact of digital transformation. They
revealed a notably high level of human resources' knowledge of digital systems (81.76%), the
contribution of those systems to developing administrative work (78.26%), and the availability of
a good level of supportive facilities (80.32%). The study also uncovered a set of challenges still
facing full implementation (79.50%), while recording a significant improvement in employee job
performance indicators linked to digital transformation (80.20%). In light of these findings, the
study presented a set of practical recommendations focusing on enhancing training, developing
technical infrastructure, raising cybersecurity levels, and building an organizational culture
supportive of digital transformation, aiming to maximize the benefits of these technologies in

achieving national strategic goals for human development.

Keywords: Digital Transformation, Job Performance, Human Resources, Board of Grievances,

Human Capacity Development, Vision 2030.
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